
LINCOLN NURSERY SCHOOL
BOARD MEETING

May 7, 2024



ANNUAL MEETING AGENDA

Call to Order and Welcome
Emily Lines, President

Secretary Report: Approve 2022-23 Annual Meeting Minutes
Raleigh Werner, Secretary

President’s Annual Report - Board Goals
Emily Lines, President

Director’s Annual Report
Nancy Fincke, Director

Budget Treasurer’s Annual Report
Bryan Wynn, Budget Treasurer

Nominating Committee Report: Review and Approve Proposed 2024-25 Board Slate
Raleigh Werner



2023-2024 BOARD OF DIRECTORS

Director: Nancy Fincke (non-voting member) 
President: Emily Lines 

Vice President of Development: Kate Brooks 
Vice President of Enrollment: Laura Mellen 
Vice President of Programs: Jenny Rogers 

Budget Treasurer: Bryan Wynn 
deCordova Liaison: Vickie Slingerland 

DEI Chair: Andrew West 
Gala Chair: Caroline Fiore 

Legal Advisors: Aidan Flanagan & Abigail Flanagan 
Room Parents: Christina Hempton (B), Akemi Martin (Y), Elizabeth Curtis-Bey (P), Anique Lebel (R)

Secretary: Raleigh Werner 
Welcoming and Social: Colleen Bixby & Greta Kaplan



APPROVE 2022-23 ANNUAL 
MEETING MINUTES

Raleigh Werner, Secretary



PRESIDENT ANNUAL REPORT

Board Goal Updates



PRESIDENT ANNUAL REPORT

Board Goal Updates

Board Goal 1

Review and update (as necessary) Parent Job descriptions and manuals so that 
(1) every job has a description and/or manual, and (2) job descriptions and 

manuals provide accurate and sufficient descriptions and instructions.

(President)



PRESIDENT ANNUAL REPORT

Board Goal Updates

Board Goal 2

Review and revise (as necessary) the Family Handbook to ensure the information 
within it is:

● Current and accurate
● Presented using language that evokes partnership and participation
● Formatted consistently throughout
● Organized for easy/intuitive reference

(President and Director)



PRESIDENT ANNUAL REPORT

Board Goal Updates

Board Goal 3

Evaluate the current Board structure, engage Board and community members, 
and propose a revised structure that supports optimal functioning of Board and 

Parent Job roles to best serve the school going forward.

(Steering Committee)



PRESIDENT ANNUAL REPORT

Board Goal Updates

Board Goal 4

Research employer-provided health care plans for staff and determine whether 
LNS can offer a plan to employees.

(Director)



PRESIDENT ANNUAL REPORT

Board Goal Updates

Board Goal 5

● Hit the 2023-2024 budget
● On-board new book-keeping support with enhanced budget reporting
● Shift balance sheet towards more investment and less cash, while staying 

aligned with our investment strategy
● Align budget forecast to actuals in historical and go-forward reporting

(Budget Treasurer)



PRESIDENT ANNUAL REPORT

Board Goal Updates

Board Goal 6

Continue to develop strategies for executing the goals laid out in the 2023-2028 Strategic Plan.  These include (but are 
not limited to):

 
● Supporting DEI efforts in the studios (including funding professional development for faculty/staff) 
● Engaging the LNS community with DEI-related events such as the reverse book fair and an occasional DEI 

newsletter (that highlights DEI-related events in the greater metro-west community) 
● Learning/Partnering with additional schools/programs that are integrating DEI into their curricula/communities
● Liaising with other LNS committees to integrate DEI awareness/education into the fabric of LNS and ensuring we 

are recruiting and retaining a more diverse community

(Diversity, Equity and Inclusion Chair)



PRESIDENT ANNUAL REPORT

Board Goal Updates

Board Goal 7

Continue to implement our Development Plan and foster a culture of giving at 
LNS by focusing on our two major development initiatives: the fall annual appeal 

and spring social fundraiser.

Begin planning a series of events to celebrate LNS’s 80th anniversary in 2024/25, 
with the goals of connecting to multiple audiences and leveraging donation 

opportunities. 

(Development)



PRESIDENT ANNUAL REPORT

Board Goal Updates

Board Goal 8

Execute an enrollment and marketing strategy that will ensure LNS's 
sustainability in both the short and long terms. Evaluate the program changes 
implemented this year around core school hours and extended day offerings, 

and assess feasibility going forward. Continue to grow our Financial Assistance 
program in collaboration with Development.

(Enrollment)



PRESIDENT ANNUAL REPORT

Board Goal Updates

Board Goal 9 

Foster and build school community by offering opportunities for families and 
teachers to connect meaningfully with one another. This will be achieved by on 
campus events, as well as family led events. Ensure community members have 

advance notice of scheduled events. This will be achieved by the online calendar, 
communication from the appropriate chair, and room parent reminders.

(Programs)



DIRECTOR ANNUAL REPORT

Nancy Fincke, Director



NOMINATING COMMITTEE REPORT

Review and Approve Proposed 2024-25 Board Slate

Raleigh Werner, Secretary



2024-25 PROPOSED BOARD SLATE

President: Emily Lines
VP Development: Kate Brooks
VP Enrollment: Laura Mellen
VP Programs: Jenny Rogers

Budget Treasurer: Raleigh Werner
Secretary and Parent Representative: Colleen Bixby

Parent Representative: Bridget Healy



MAY MEETING AGENDA

Welcome and Update
Emily Lines, President

Approve March 5, 2024 Board Meeting Minutes
Raleigh Werner, Secretary

Budget Update
Emily Lines, President

Parent Survey Results
Katherine Ruhl, Special Projects Chair

Teacher Survey Results
Jenny Rogers, VP of Programs

Call for Additional Updates/Questions



WELCOME AND UPDATE 

Emily Lines, President



APPROVE MARCH 5, 2024 MINUTES

Raleigh Werner, Secretary



PARENT SURVEY RESULTS

Katherine Ruhl, Special Projects Chair



































TEACHER SURVEY RESULTS

Jenny Rogers, VP of Programs



















ADDITIONAL UPDATES / QUESTIONS 
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