LINCOLN NURSERY SCHOOL
BOARD MEETING

November 15,2022



AGENDA

Welcome
President: Emily Lines

Approve September 20 Board Meeting Minutes
Secretary: Raleigh Werner

Keeping LNS Awesome
President: Emily Lines

Annual Appeal Update
Kate Brooks

Call for Updates/Questions




2022-2023 BOARD OF DIRECTORS

Director: Nancy Fincke (non-voting member)

President: Emily Lines
Secretary: Raleigh Werner
Vice President of Development: Kate Brooks
Vice President of Enrollment: Laura Mellen
Vice President of Programs: Anique Lebel
Budget Treasurer: Bryan Wynn
deCordova Liaison: Bridget Healy
DEl Chair: Andrew West
Gala/Fundraising: Emily Beekman
Legal Advisors: Aidan Flanagan & Abigail Flanagan
Room Parents: Vickie Slingerland (B), David Henry (Y), Mara Rus (P), Annie Magee (R)
Staff Search and Development: Lauren O’Neil
Strategic Planning: Mitch Brooks
Welcoming and Social: Colleen Bixby & Caroline Nordstrom




KEEPING LNS AWESOME

Staying true to who we are and what we do best in changing times...




2022 PARENT SURVEY INSIGHTS

* Why did you choose LNS?
* Positive Experiences

* Areas for Improvement
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THE MOST POSITIVE ASPECTS OF OUR COMMUNITY’S
FAMILIES" EXPERIENCES...

Our amazing teachers
A connected community
Outdoor Learning

Reggio-inspired model




AREAS FOR IMPROVEMENT...

Communication
Accommodating working families/parents
Building Community




TONIGHT’'S ACTIVITY: FOCUS GROUPS

Group 1: What are our biggest strengths? What makes us unique?
What gives us staying power?

What will keep attracting families to our school in the years to come?
What will keep attracting excellent teachers to our school in the years to come?

Group 2: What can we improve upon?
What can we do better and how can we do it?

Group 3: Where do you see us needing to adapt in the coming years?

What challenges might we face in the next 5-10 years that we may need to adapt to?
How do you suggest we adapt to those challenges?

How do you think the needs of families in the greater Lincoln/Concord area will change, and
how can we meet those changing needs?

How can we meet the changing needs of the teacher community?



